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Original Article
Abstract

Background and aim: Hope for the future in the business sector is considered an important social issue that
significantly influences the growth and development of economic indicators. The aim of this study was to explore hope
for the future among the merchants of Yazd city.

Data and method: This research employed a qualitative approach using thematic analysis. Data were collected through
purposive sampling and semi-structured interviews with 18 merchants in Yazd.

Findings: The findings were organized into nine main themes, including fluidity of hope, ambiguity of the future,
intelligent self-efficacy, commitment to work ethics, disruption of hope during economic recession, the imposition of
politics on the market economy, family economic crisis, patient religiosity, and the credibility of the Yazd bazaar.

Conclusion: The results indicate that hope for the future among merchants has weakened but has not completely
disappeared. In this context, merchants are engaged in a form of individual reconstruction within the market
environment. The concept of future hope in this reconstruction reflects individuals’ desire for personal development and
the expression of creativity. Merchants recreate an individualized form of hope in a declining market, without the need
for partnership, enabling them to organize their own and their families’ needs and to strive independently of market
rules.

Keywords: Hope for the future, merchants of Yazd, credibility of Yazd bazaar, political imposition on the economy,
intelligent self-efficacy.
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Extended Abstract

Introduction

Hope for the future is one of the key factors contributing to social and economic equilibrium and
serves as an important driver of both individual and collective behavior. This concept is associated
with increased motivation to achieve goals, enhanced capacity to cope with challenges, and the
ability to make rational decisions under adverse conditions (Craft, 2023: 111). From a sociological
perspective, economic behavior is embedded within the context of social interactions, and hope for
the future particularly amid technological transformations and developments in behavioral
economics is regarded as a significant determinant of the sustainability of economic activities
(Shannan et al., 2020: 274).

According to a report published by the Presidential Strategic Research Institute, hopelessness
about the future has emerged as one of the country's fundamental social issues. Driven by economic
instability, this phenomenon has generated far-reaching consequences for economic activity and
social well-being (Bagheri et al., 2022: 3). In this context, young bazaar merchants are particularly
vulnerable because they are at a critical stage in the formation of their occupational and economic
identities. Compared with other social groups, they are more directly exposed to uncertainty, job
insecurity, and structural transformations in the marketplace. Although these young entrepreneurs
increasingly rely on modern business tools to adapt to changing economic conditions, their success
largely depends on the extent to which they maintain hope for the future (Shirshamsi et al., 2020:
41). Accordingly, the present study focuses on young merchants in the Bazaar of Yazd to examine
how hope for the future is constructed or undermined and how these individuals respond to
economic crises through their social and economic practices.

Methods and Data

This study employed a qualitative research design using thematic analysis to gain an in-depth
understanding of the lived experiences and perceptions of young bazaar merchants in the city of
Yazd regarding hope for the future. The study population consisted of young individuals engaged in
a variety of occupations within the Yazd Bazaar. To maintain the analytical focus on the traditional
marketplace, occupations operating outside this setting were excluded from the study. As an
economic, cultural, and social institution, the traditional Bazaar of Yazd provided the primary
context for the research.

Participants were selected through purposive sampling with maximum variation to ensure
diversity in terms of gender, age, educational attainment, marital status, work experience, and
occupational sector. Sampling continued until theoretical saturation was achieved. Data were
collected through semi-structured interviews, conducted in accordance with established research
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ethics, including obtaining informed consent and ensuring the confidentiality of participants'
information. Each interview lasted approximately 45 to 60 minutes, providing participants with
sufficient opportunity to freely articulate their experiences and perspectives.

The data were analyzed using thematic analysis, a method designed to identify, analyze, and
interpret meaningful patterns within qualitative data (Tuckett, 2005: 81). The analytical process
integrated the thematic analysis frameworks proposed by Attride-Stirling, Braun and Clarke, and
King and Horrocks, and proceeded through three stages: data description, theme interpretation, and
conceptual integration. To enhance the trustworthiness of the findings, several strategies were
employed, including member checking, peer debriefing, and comparative analytical review.

Findings

Text The findings of this study are based on interviews conducted with 18 bazaar merchants in
the city of Yazd. The participants included 11 men and 7 women, ranging in age from 29 to 54
years, with a mean age of approximately 38 years. Regarding marital status, 15 participants were
married and 3 were single. In terms of educational attainment, 5 participants held a high school
diploma, 6 had an associate degree, and 7 possessed a bachelor's degree, reflecting considerable
educational diversity within the sample.

The participants were engaged in a wide range of commercial sectors, including apparel, textiles,
gold and jewelry, carpets, handicrafts, construction, automotive, and real estate. Their work
experience ranged from 6 to 27 years, with an average of approximately 13 years. This diversity
made it possible to compare the experiences of established merchants with those of younger
members of the bazaar community.

In this study, the term "bazaar merchant" refers to an individual who is continuously engaged in
trade, sales, or service activities within the marketplace and commercial environment of the city of
Yazd. Accordingly, some participants working in the automotive and real estate sectors were also
included because their occupations are closely integrated with the market-oriented commercial
networks that characterize the bazaar economy.

The thematic analysis of the participants' narratives identified 9 overarching themes and 24
subthemes, which collectively explain how young bazaar merchants in Yazd perceive and negotiate
hope for the future under contemporary economic conditions.

Conclusion and Discussion

The findings suggest that hope for the future among young merchants in the Bazaar of Yazd is a
multidimensional construct shaped by the interaction of individual, social, and cultural factors under
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conditions of economic instability. Key themes identified include self-efficacy, creativity, personal
agency, and social capital, all of which contribute to maintaining hope despite market recession and
economic uncertainty. Participants relied on personal capabilities, skill development, technological
innovation, cost reduction, and family support to sustain their businesses and pursue future
opportunities. These findings are consistent with the studies of Abedi and Taheri (2020), which
emphasize the role of hope in improving business conditions, and with Snyder’s (2002) view of
hope as a goal-oriented cognitive process.

The results further indicate that the economic decisions of young merchants extend beyond
rational calculations and are influenced by beliefs, moral values, social experiences, and emotions.
This finding aligns with the behavioral economics perspective and the work of Amabile et al.
(2005). Moreover, trust, honesty, financial reliability, and occupational solidarity emerged as
essential components of social capital that strengthen resilience and reinforce hope for the future,
supporting Coleman's Social Capital Theory.

The main contribution of this study is its exploration of the lived experiences of young merchants
in the Bazaar of Yazd and its explanation of how hope for the future is constructed during economic
crisis. Although the qualitative design limits the generalizability of the findings, the results provide
valuable implications for public policy, including strengthening institutional trust, expanding
vocational and entrepreneurial training, reducing barriers to market entry for young people, and
promoting innovation as a pathway to sustainable economic resilience.
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